

First Quarter Board Meeting
March 02, 2026, 7:00 PM via Zoom
Meeting Minutes – DRAFT

7:00 PM: Homeowner input.

7:06 PM Call to order.

1. Establish Quorum: Yes
a. Board members: Michael Raymond, Amelia Shelley, Ray Norman, Brandon Pendergrass, Luigi Serio, Jonathon Thompson, Lindsay Gohlke
2. Approve Agenda.  
a. Approved as amended.
3. Approve 2-2-2026 Special Board Meeting Minutes.
Date: March 02, 2026				
Motion by: Ray Norman		Seconded by: Jonathon Thompson
Motion: Minutes approved as submitted


New Business:	

1. Back due fees collection
Attorneys not required for the HOA to place a lien on a property for the collection of back HOA dues, if we have given appropriate notice to the homeowners. Next step, Brandon and Jonathon to move forward with understanding the lien process, what we can do without an attorney and what processes we would use and what the costs would be if a homeowner would contest the fees. Specifically, if a homeowner has more than $1000.00 in fees that are more than 1 year old and stronger messaging to the 9 homeowners that have delinquent accounts. As part of due diligence, we will review collections process as well. 

2. Tree replacement
Date: March 02, 2026			
Motion by: Ray Norman			Seconded by: Ameila Shelley
Motion: Approve Frontier Landscaping tree replacement bid of $1545.50 plus tax
Motion: Unanimously approved

3. Bench replacement 
Ray Norman to investigate and return at the next meeting with a bench to move to a new location and any permitting issues. 
4. Change by-laws to have one inspection per month
Date: March 02, 2026			
Motion by: Jonathon Thompson			Seconded by: Ray Norman
Motion: Modify by-laws to require 1 inspection per month.
Motion: Unanimously approved

5. Change by-laws to allow fallow grass during summer months
Date: March 02, 2026			
Motion by: Michael Raymond			Seconded by: Luigi Serio
Motion: Modify by-laws to allow fallow grass during summertime, which is defined as the months of June 1st – September 30th. The yard must still be mostly grass, relatively free of weeds and cut.
Motion: Unanimously approved

6. Approve the playground inspection invoice
Date: March 02, 2026			
Motion by: Michael Raymond			Seconded by: Ray Norman
Motion: Approve playground inspection invoice of $699.00 from Nancy Agnesse, including the onetime Net Vendor fee of $149.00. 
Motion: Unanimously approved

7. Playground inspection report
Ray to get bids for fixing the corrective maintenance items and review at the next meeting. 

8. CD rollover.
CD’s will rollover at maturity, no need to review or investigate new CD products at this time.

Next meeting if needed, April 27th 2026. 
8:23 PM  Adjourn
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